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By September 30, 2018, Freire Charter School submitted an application to renew its charter. 
Consideration of this application is in accordance with the applicable provisions of 14 Del. C. Ch. 
5, including § 514A, and 14 DE Admin. Code 275. Written renewal application guidance is 
provided by the Delaware Department of Education (DDOE) on its website. The renewal 
application template developed by DDOE is aligned to measures and targets within the 
Performance Framework, which outlines the academic, organizational and fiscal standards by 
which all Delaware charter schools are evaluated. The evaluation of the school's performance as 
measured by the Framework is a major component of the decision on the renewal application. 
The decision on the renewal application is based on a comprehensive review, guided, in part, by 
the following three questions: 
 
1. Is the academic program a success? 
2. Is the school financially viable? 
3. Is the school organizationally sound? 
 
This report serves as a summary of the strengths, areas of follow-up, and/or concerns identified 
by members of the Charter School Accountability Committee (CSAC) during their individual 
reviews of the charter applicant’s renewal application, Performance Review Reports, Annual 
Reports and Performance Agreements and during the CSAC meetings. 
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The following were in attendance at the Initial Meeting of the CSAC on October 23, 2018: 
 
Voting Committee Members of the Charter School Accountability Committee 

• Chuck Longfellow,  Chairperson  of  the  Charter  School  Accountability  Committee,   
Associate Secretary, Operations Support, DDOE 

• Christine Alois, Deputy Secretary/Performance Support, DDOE 
• Deb Hansen, Education Associate, Curriculum, Instruction and Professional 

Development 
• Nermin Zubaca, Data Analyst, Data Management and Analytics, DDOE 
• Chandra Pitts, CEO, One Village Alliance, Community Member  
• Chuck Taylor, Retired Head of School, Community Member 
• Tracy Neugebauer, Education Associate, Exceptional Children Resources 
• Brian Moore, Program Manager, School Climate and Discipline, DDOE  
 

Staff to the Committee (Non-voting) 
• Catherine Hickey, Deputy Attorney General, Delaware Department of Justice, Counsel 

to the Committee 
• John Carwell, Education Associate, Charter School Office, DDOE 
• Brook Hughes, Education Associate, Financial Reform and Resource Management, DDOE 
• Sheila Kay-Lawrence, Administrative Secretary, Charter School Office DDOE 
• Jennifer Roussell, Administrative Secretary, Operations  Support, DDOE 

 
Ex-Officio Members (Non-voting) 

• Audrey Noble, Vice President, Delaware State Board of Education 
• Kendall Massett, Executive Director, Delaware Charter Networks 

 
Representatives of Charter School 

• Clint Walker, Board Chair 
• Christian Willauer, Board Secretary 
• Margaret Kelly, Vice Chair 
• Mark Stellini, Board Member  
• Paul Ramirez, Co-Head of School 
• Felicia Harrington, Co-Head of School 
• Kelly Davenport, CEO, Build the Future 
• Max Matthews, Director of Operations 
• Michelle Lambert, Accountant 
• Siawaa Antwi, Student 
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Discussion 
 
Mr. Walker introduced a brief video about Freire Charter School Wilmington (Freire).  
Following the video, Mr. Walker noted the following:  

• Freire is an open-enrollment, no-admissions criteria, college preparatory school 
for grades 8-12 in the City of Wilmington.   

• The school opened in 2015 with 234 students and this year, the school has its 
first 12th grade and enrolled 479 students.   

• Roughly 50% of Freire students are from low income families and the News 
Journal has reported that Freire has the highest percentage of low income 
families of any high school in the state.   

• About 15% of Freire students have Individualized Education Programs (IEPs).      
• In school year (SY) 2017-18, Freire’s overall rating on the Delaware School 

Success Framework was “Approaching Expectations.” 
• In SY 2017-18, Freire students in grade 8 exceeded the state average for growth 

on the Smarter Balanced assessment. 
• In SY 2016-17, Freire had the third highest growth score in ELA and the 14th 

highest in math for all schools in Delaware.  
• Freire had its first 11th grade class in SY 2017-18 and their SAT performance 

exceeded the state average in reading.     
• Freire’s organizational and financial metrics have all met standard for all three 

years.  
• The board uses a comprehensive academic dashboard for each board meeting 

with support from Build the Future.   
• In the future, Freire’s next objective is to support 12th grade students in their 

transition to college.  
• Freire wants to decrease its authorized enrollment from 560 to 500 which aligns 

better to the capacity of the current facility.  
 
Following the video, Mr. Longfellow noted the following regarding the school’s Delaware 
School Success Framework (DSSF):  

 
• On September 18, 2018, the Charter School Office provided draft DSSF results to the 

renewing charter schools so that they could complete their renewal applications.  The 
correspondence noted that the data was still draft and schools would be notified if there 
were any corrections.   

• Four of the renewing schools, including Freire Charter School, had corrections to their 
DSSF data.  While Freire’s overall rating did not change, the rating descriptors associated 
with the school’s points earned for the Academic Achievement and Academic Progress 
indicators changed from “Approaching Expectations” to “Well Below Expectations” and 
from “Meets Expectations” to “Approaching Expectations,” respectively because of the 
accountability methodology applied to school year 2017-18 DSSF data.   
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• For school year 2017-18, the ratings were based on the continuous improvement rating 
scale which is used for all public school accountability ratings.  The draft DSSF data 
schools received on September 18th was based on the static ratings model which was 
the old accountability methodology used for school year 2016-17.   The final DSSF data 
provided to the renewing charter schools reflects the continuous improvement rating 
scale.   
 

Mr. Walker introduced Freire’s Co-Head of School, Mr. Ramirez.  Mr. Ramirez stated the 
Freire’s overall goal is “Graduationx2,” which helps students graduate from high school 
and college.  He explained that this goal is accomplished in several ways such as college 
prep, deeper learning, owning that learning, and building relationships with students. 
Mr. Ramirez stated that he wanted to focus his comments on student outcomes and tell 
the data story about Freire.  Mr. Ramirez presented a PowerPoint (Exhibit A) which 
outlined the Freire’s academic outcomes based on where Freire students start, their 
growth and their current performance. 
 
Mr. Ramirez stated that Freire serves students in grades 8-12.  To understand where 
students start, he added, the school reviewed the students 7th grade Spring Smarter 
Balanced Assessment Consortium (SBAC) scores and compared them to the state 
average and found that Freire 8th graders start significantly below the state average 
proficiency. He stated that Freire has the highest percentage of low income students of 
any high school in the state. Mr. Ramirez noted that Freire’s mission is to take any and 
all students, particularly those from low income backgrounds. He stated that Freire 
students have shown consistent growth and have exceeded the state average of 50% in 
2016 and 2017. He added that Freire raw score SBAC growth exceeded the state average 
in math and reading.  He noted that while the state’s growth model has changed, he 
looks forward to seeing how Freire’s student growth compares with the state.  
  
Mr. Ramirez stated that in 2017 Freire students were significant outliers for growth in 
math and reading when compared with the schools they previously attended and 
schools with similar percentages of low income students.  Regarding proficiency, he 
noted that first year Freire students enter the school in 8th grade and their proficiency 
rates vary based on their proficiency coming in. He explained that a more accurate 
indicator of proficiency is 11th grade SAT performance after students have been enrolled 
for multiple years.  He stated that school year 2017-18 was the first year that Freire 
students took the SAT and they exceeded the state average in reading.  He noted that 
Freire SAT math performance was less than the state average but the gap is closing.  Mr. 
Ramirez noted that Freire’s SAT performance was plotted against every high school in 
New Castle County.    
 
Mr. Ramirez stated that an analysis of all Delaware public schools showed that as the 
percentage of low income students increases, student growth decreases. 
Unfortunately, he added, this is the story of education in Delaware and across the 
United States, that low income percentage dictates academic performance.  However, 
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he noted, Freire students perform significantly better than state trends.  Mr. Ramirez 
stated that Freire’s intent is to not only help students buck the trends academically but 
empower students to enroll in college, graduate, work in law firms, doctor’s offices, etc.   
 
Ms. Harrington noted that, in her role as Co-Head of School, she focuses on culture 
while Mr. Ramirez focuses on academic performance.  She added that Freire values the 
importance of relationships between staff, between staff and students, and between 
students.  At Freire, Ms. Harrington noted, students are connected to the greater 
community and the staff works hard to build a sense of family.  She stated that students 
and staff excel when they feel connected and everyone has a voice. Some of the ways 
Freire builds relationships, she added, is through assemblies, school trips, onboarding, 
cultural immersion, etc.  Ms. Harrington highlighted Freire’s peer mediation program 
which has 20 trained student mediators who are not only trained in the formal 
mediation process but also serve as student leaders in hallways and classrooms, 
supporting and driving the Freire culture.   
 
Ms. Harrington noted that Freire has a robust emotional supports team because the 
school serves a student population with traumatic backgrounds and adverse childhood 
experiences.  She added that Freire has a trained marriage and family therapist who 
oversees two graduate students and has partnerships with Connections CSP and 
Christiana Care to address students’ emotional needs that go beyond academics.  Ms. 
Harrington stated that while Freire tracks culture indicators and can provide this data, 
the school’s culture story is best told by the students. Ms. Harrington introduced 
Freire’s student representative, Ms. Siawaa Antwi.  
 
Ms. Antwi stated that she is a member of Freire’s first graduating class of 2019.  She noted that 
when she started at Freire she struggled academically but the teachers were willing to meet her 
and her peers where they were at. She added that Freire teachers not only helped the students 
but worked to instill a sense of shared accountability, so that students played an active role in 
their academic success.  Ms. Antwi explained that Freire’s rigorous academics such as Advanced 
Placement (AP) and dual enrollment courses have not been easy, but the experience helps mold 
students and prepare them for success in college.  She also noted that Freire’s dedicated college 
access team helps students identify the most selective colleges that students aspire to attend.  
 
Ms. Antwi stated that the sense of family at Freire is very strong.  She noted that everyone has 
someone to go to.  She explained that Freire staff are oftentimes an extension of students’ 
parents.  Ms. Antwi stated that she and many of her friends have concluded that Freire has not 
only become the best part of their days but the best part of their lives.  She explained that 
because Freire students feel valued and safe, they are comfortable expressing their voice and 
interests. As an example, she shared a story about one of her peers who started an anime club 
and organized a field trip to a Japanese restaurant.  Ms. Antwi commended Freire for opening 
doors for her, such as the opportunity to present to the Charter School Accountability 
Committee.    
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Section 1: Overview 
 
Mr. Longfellow asked the CSAC if they had any questions or concerns regarding the Overview 
section of the school’s renewal application.  There were none.   
 
Section 2: Academic Framework 
 
Mr. Longfellow asked the CSAC if they had any questions or concerns regarding the academic 
performance section of the school’s renewal application.  Ms. Hansen noted that Freire did not 
submit any curricula as part of its charter renewal application because renewing schools were 
only required to submit curricula if it had changed since the charter was approved.  She asked 
the school to describe how its academic programming has evolved since the charter was 
approved.  Mr. Ramirez stated that Freire’s core curriculum and standards have not changed and 
the school continues to aspire to teach to the rigorous standards of the Common Core Standards 
(CCS) and Next Generation Science Standards (NGSS).  He stated that Freire’s instructional 
pedagogy and the depth of rigor and thinking that are applied to the CCS and NGSS have evolved 
over time.  He added that professional development is designed to show teachers how to help 
students engage with real world problems that link back to the standards and create ownership 
and understanding of the instructional materials. 
 
Regarding Freire’s professional learning, Ms. Hansen asked the school elaborate on the school’s 
efforts to prepare teachers to teach to the high levels of rigor and pedagogy that Freire aspires 
to.  Mr. Ramirez stated that professional development is centered around the idea of deeper 
learning which has several domains that extend beyond lesson plans but address the full scope 
of what it means to be a great teacher. The domains include relationships, community of 
learning, meaningful instruction, student engagement and demonstration of learning.  Mr. 
Ramirez noted that professional development includes a focus on school culture such as building 
relationships between students and staff and cultivating a collaborative atmosphere. Ms. 
Hansen commented that the Department would be interested in Freire sharing best practices.   
 
Ms. Hansen asked the school to describe its supports for diverse students, addressing the entire 
spectrum of exceptionality from students with special needs to precocious learning.  Mr. Ramirez 
stated that Freire invests significant resources and time to ensure that every exceptional learner 
is provided for.   He added that Freire’s special education team has worked hard to understand 
state compliance and they go above and beyond to support special needs students.  Similarly, 
he added that English Learner students are appropriately assessed with the WIDA Assessment 
and receive individualized learning plans with push-in and pull-out supports, as needed.  For 
precocious students, he stated that Freire provides honors to advanced classes such as Advanced 
Placement and dual-enrollment courses as well as various clubs and activities.  Mr. Ramirez 
highlighted the robotics program as an example of a clubs available.  Ms. Neugebauer asked the 
school to elaborate on its continuum of services for students that may need supports beyond a 
general education classroom.  Mr. Ramirez stated that supports include special education 
teachers and paraprofessional who push in to the general education classroom, small group 
support.  Some students who have more intensive or complex needs, he added, are provided 
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one-on-one support and/or more time.   
 
Ms. Hansen read Freire’s mission statement and asked the school to provide evidence of the 
impact that instructional innovation has on student achievement.  Mr. Ramirez referenced the 
school’s achievement data and noted that Freire’s mission is broader than academics and 
rigorous thinking; it also encompasses individual thinking, problem solving, and the importance 
of team, which all go together in empowering students to own their learning.   
     
Dr. Noble commented that defining Freire as a college preparatory school differentiates it from 
other schools in the state and expressed concern about the number of students not meeting 
proficiency in mathematics.  She asked the school to describe its plans to address math 
proficiency levels.  Mr. Ramirez stated that it is a major focus area of the school this year.  He 
noted that last year (school year 2017-18) was the first year Freire students took the SAT which 
provide a rich amount of data.  He added that the SAT breaks down the critical skills that 
students should know and understand, and teachers have spent time over the summer to 
analyze the data.  Mr. Ramirez also noted that students in grades 9 and 10 are required to take 
the PSAT and 8th graders are required to take the Smarter Balanced assessment.  He explained 
that teachers analyze that areas where students did not perform well, and revisit teaching 
methodologies to readjust how subjects are taught as well as how much time is devoted to 
these areas. In addition to instructional components, students are provided other supports, 
such as increasing the number of academic supports available after school for struggling 
students, which includes a SAT tutoring and support program.   
 
Ms. Pitts commented that the school’s presentation on its academic performance was 
compelling.  She expressed concern regarding the school’s low performance in math, but also 
noted that the state’s overall low academic performance is equally concerning relative to post-
secondary success, especially for economically disadvantaged students.      
 
Mr. Carwell asked the school to provide the number of students who are currently enrolled in 
Advanced Placement (AP) courses.  Ms. Harrington reported that 54 students are currently 
enrolled in AP courses.  She also stated that 31 students are currently enrolled in dual-enrollment 
courses.   
 
Ms. Massett asked the school if any students participate in programs such as TeenSHARP or 
Dual School.  Ms. Harrington stated that Freire offers a variety of different programs for 
students.  She also noted that Siawaa has participated in both TeenSHARP and Dual School.  Ms. 
Harrington stated that students have participated in a number of other programs such as the 
early enrollment program at Wilmington University, the Youth Philanthropy Board and others. 
She also noted that this year’s senior class only has 48 students.  
 
 
Section 3: Organizational Framework 
 
Mr. Longfellow asked the CSAC if they had any comments or questions regarding the 
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organizational performance section of the school’s renewal application.  Mr. Zubaca asked the 
school to speak to teacher retention, specifically why more teachers left the school in school 
year 2017-18 than the prior year.  Mr. Ramirez stated that the reasons are particular to the 
teacher group.  He noted that the first group that accounts for one-third of teacher attrition is 
physical education teachers who have indicated that they left because the current facility does 
not have a gymnasium and they went to other schools that have gymnasiums.  Mr. Ramirez 
noted that the second group were teachers who were not a good fit for the school and they were 
not asked to return.  He stated that the other group of teachers were attracted to teaching at 
the districts where they attended as students.   
 
Mr. Moore noted the school’s disciplinary data did not have any in-school suspensions but out 
of school suspensions only.  He asked the school to explain how this data aligns with the 
mediation process.  Ms. Harrington stated that the mediation process is intended to be 
preventative and serves as an alternative to suspension and adults support the process 
depending on the nature of the conflict resolution.  She confirmed that as part of Freire’s 
restorative justice approach, rather than in-school suspensions, the school has a variety of 
supports in place that include Saturday school, but these are not formal ‘suspension 
alternatives.’ She also stated that the school does not use mandated community service as a 
consequence.  Mr. Moore noted that this year, Senate Bill (SB) 85 becomes effective which looks 
at disproportionate minority out of school suspensions and Freire actually triggers for these 
values. He encouraged to the school to consider an in-school suspension program because in-
school suspensions are not included in the provisions of SB 85.  
 
Mr. Moore noted that Build the Future (BTF) assists the school with non-academic training 
requirements but he found that 42 staff members have not completed the training requirements 
this year.  He asked if BTF is following up with staff to ensure that they complete the required 
training. Ms. Harrington stated that some of the staff showing up on the list are BTF staff who 
do not work directly for the school but she acknowledged that some staff have not yet completed 
the training.   
 
Ms. Neugebauer referenced the school’s organizational performance report which shows that 
the school received a rating of “Approaching Standard” for measure 1c (Students with 
Disabilities) for the last two years (school years 2016-17 and 2017-18).  She noted that the ratings 
for each year were based on two different areas of compliance but clarified that Freire has 
completed the associated corrective action plans in a timely manner and has satisfactorily 
demonstrated compliance in these areas.  She also stated that if the compliance review were 
completed today, the school would be rated “Meets Standard.”  
 
 
Section 4: Financial Performance 
 
Mr. Longfellow provided the following feedback: 
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• The school has met all standards on the Financial Framework report each year, with 
the exception of enrollment in FY18. This is one of the few schools that tracks 
projected framework performance throughout the year. They talk about their 
projected ratios in the budget narrative and suggest that they will continue to meet 
most standards even if they receive no new revenue over the next several years.  

Mr. Longfellow referenced 14 Del. Code. § 515(k) which requires schools to reserve summer 
pay obligations and asked the school if they have the established a separate appropriation 
that is earmarked for summer pay.  Ms. Lambert stated that Freire has set up a contingency 
appropriation that includes summer pay obligations.  Mr. Longfellow asked the school if the 
summer pay is separate or included with other funds.  Ms. Lambert confirmed that summer 
pay obligations are included with other funds.  
 
Mr. Longfellow asked the CSAC if they had any other comments or questions regarding the 
financial performance section of the school’s renewal application.  Mr. Taylor noted that the 
school was rated “Approaching Standard” on measure 1c (Enrollment Variance) and asked the 
school to describe its plan to address enrollment.  Ms. Harrington stated that the current 
senior class was intended to be relatively small but after they graduate this year successive 
classes will be larger.  She added that a minor modification application was included with the 
renewal application to reduce enrollment from 560 to 500 due to the capacity of the current 
facility.  Based on the September 30, 2018 Unit Count, Freire currently has 479 student 
enrolled.    
 

Section 5: Five-Year Planning 
 
Mr. Longfellow asked the CSAC if they had any comments or questions regarding the Five-Year 
Planning section of the school’s renewal application.  There were none.  
 
Conclusion 
 
Mr. Longfellow asked voting members of CSAC whether there was any additional information 
that it required to inform its decision-making. 
 
The following information was requested: 
 
Organizational Performance  

1. School Climate: Provide a compliance plan for all staff to complete non-academic 
mandatory training. 

2. Educational Program: See Appendix 2 for notes from the review conducted by DOE’s 
Curriculum, Instruction and Professional Development workgroup.  
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Next Steps: 
  

• The CSAC will provide the school with an Initial Report no later than November 1, 2018. 
• The applicant will have the opportunity to submit a written response to the CSAC 

Initial Report, which is due by close of business on November 16, 2018. 
• The final meeting of the CSAC will be held on November 27, 2018; 2nd Floor Cabinet 

Room, Townsend Building, Dover. 
• A second public hearing will be held on December 10, 2018; 2nd Floor Cabinet Room, 

Townsend Building, Dover. 
• The public comment period ends on December 14, 2018. 
• The Secretary of Education will announce her decision at the December 20, 2018 State 

Board of Education meeting and seek the assent of the State Board as necessary.  



 

 
 

CHARTER  

SCHOOL 

ACCOUNTABILITY  

COMMITTEE                                                                             

 

RENEWALS 2018   

FREIRE CHARTER  

Grades ELA Math Science SS/Hist. 

8-11 No curriculum 

submitted for 

review 

No curriculum 

submitted for 

review 

No curriculum 

submitted for 

review 

No curriculum 

submitted for 

review 

This document reflects the results of the Curriculum, Instruction and Professional Learning 

work group’s review of submitted curriculum material in preparation for the initial meeting of 

the Charter School Accountability Committee on October 23.  We invite you to review the set of 

Commendations, Recommendations, Expectations to inform future work.  While it may appear 

that there are no changes in curricula during a five-year renewal cycle, there may indeed have 

been changes that occurred at the national and/or state level.  Feedback from the Curriculum, 

Instruction, and Professional Learning workgroup is to ensure that there is a plan for aligning 

curriculum to the adopted state standards. 

 

The work group requests a response to the Next Steps listed below by November 16 in advance 

of the final meeting of the Charter School Accountability Committee meeting.      

 

All Content Areas:  A plan describing the school’s process for reviewing and revising 

curriculum to ensure that instruction is aligned to the adopted state standards for the next five 

years.   

Science:   Evidence that the curriculum is aligned to the Next Generation Science Standards 

adopted by the State of Delaware in 2013 (i.e. a lesson from each grade level) and/or a signed 

Delaware Science Coalition Memorandum of Agreement. 



2 

Curriculum, Instruction and Professional Development Workgroup (302)735-4180 

Kathy Kelly- Director of Curriculum, Instruction and Professional Development  

English Language Arts  

            Amy Baker-Sheridan- Amy.Baker-Sheridan@doe.k12.de.us 

Mathematics 

            Sue Vohrer- K-5- Susan.Vohrer@doe.k12.de.us 

            Nicole Marshall- Secondary- Nicole.Marshall@doe.k12.de.us 

Science 

            Tonyea Mead- tmead@doe.k12.de.us 

Social Studies 

Preston Shockley - pshockley@doe.k12.de.us  

World Languages 

Dr. Gregory Fulkerson - gfulkerson@doe.k12.de.us 

Visual & Performing Arts 

Debora Hansen- deb.hansen@doe.k12.de.us 
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 Introductory Video

 Board President’s Overview

 Heads of School Presentation

 Student Speaker

 Conclusion

TODAY’S PRESENTATION





WHO WE ARE

Fast Facts:

 Open enrollment college prep high school for 
grades 8-12 in the City of Wilmington

 Opened in fall 2015 with 234 students in grades 8-9 
and have built up to 479 students in grades 8-12 
this year

 Roughly 50% of students come from low-income 
families. Highest percent of low income students of 
any Delaware high school for past two years.  

 Approximately 15% special education students



ACADEMIC 
RESULTS 

HIGHLIGHTS

 Approaching standard in 2017-18, with strong 
growth each year of the charter 

 Exceeded state average growth every year for 
past three years on Smarter Balanced

 Third highest growth score in the State in    
2016-17 for ELA and fourteenth highest in math 
based on DSSF

 SAT Reading Proficiency: 2017-18 was our 
first year with 11th graders and Freire’s proficiency 
rate exceeded the state average in reading by 2 
percentage points



 Overall met standard all three years of the 

charter on both the Organizational and Financial 

Frameworks

 Board reviews comprehensive academic, climate, 

and fiscal dashboards at each regular meeting

 Board, Heads of School, and Build the Future work 

closely together to ensure organizational 

compliance

 No audit findings and no internal control 

weaknesses identified in our audit management 

letters

ORGANIZATIONAL 
& FINANCIAL 

RESULTS 
HIGHLIGHTS



FUTURE PLANS
 Academically, continue to drive improvement 

and show strong college readiness

 Organizationally and financially, continue 

strong foundation of sound management and 

compliance

 Adjust approved enrollment to 500 from 560 

to best fit our current facility configuration



INTRODUCTION 
TO OUR SCHOOL 

LEADERS

 Felicia and Paul have worked hand in hand as 

co-leaders since our school opened in 2015. Both 

trained at Freire Charter High School in Philadelphia 

in the 2014-15 school year.

 Felicia Harrington is the Co-Head of School for 

Academic Supports. She leads school culture, 

including student social supports, activities, and 

operations. She previously taught math and science 

at Stanton Middle School. 

 Paul Ramirez is the Co-Head of School for 

Academics. He leads all teaching and learning at 

Freire Wilmington. Previously he taught English at 

Howard High School. 



PAUL RAMIREZ, ACADEMICS

FELICIA HARRINGTON, 
ACADEMIC SUPPORTS

HEADS OF SCHOOL 
PRESENTATION



OUR GOAL: 
GRADUATION X2

How we get there: 

 College prep: Rigorous curriculum for all 

students, with optional AP, dual enrollment, and 

other advanced options to help students get into 

great colleges

 Deeper learning: Beyond critical thinking to 
meaningful learning, understanding systems, and 
transferable knowledge

 Focus on student relationships and 
empowerment: Valuing student voice, creating 
ownership of learning, and focusing on social justice



ACADEMIC OUTCOMES
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Looking at the most recent data publicly available from 2017, Freire’s DSSF growth 
scores are an outlier compared to schools our students previously attended.
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Freire students achieve exceptional growth when compared to the 
roughly 200 public schools in Delaware.
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With strong growth year after year, Freire 11th graders are closing the 
gap on the SAT — beating state averages in reading and making 

gains in math.



Even with the highest percentage of low income students of any high 
school in Delaware, Freire beats trends for SAT proficiency compared 

to all high schools in New Castle County.
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ACADEMIC 
OUTCOMES

 Why we are successful:

 Intensive focus on raising expectations on 
curriculum and instruction

 Intensive teacher coaching and development

 Collaboration among teachers

 Culture of college prep

 Areas for growth:

 Focus on math

 New student transition



CULTURE AND OPERATIONS



SCHOOL 
CULTURE:

OUR APPROACH

 Focus on relationships: Positive relationships 

are at the heart of all learning. 

 Building community and sense of family: 

Our culture is one where everyone is valued and 

has a voice. Our unique community is built on 

mutual respect, openness, and honesty. 



SCHOOL 
CULTURE: 

HIGHLIGHTS

Building Great Culture:

 Peer Mediation

 Free Individual Therapy / 

Emotional Supports

 Comprehensive After 

School Programs

Student Voices

“My favorite thing about Freire is 

that they really push you to do 

better than you’ve always done 

before. I feel challenged here.” 

–Yethmi, Senior 

“You come to school to be a part 

of the Freire family.” 

– Josh, Junior 

“Freire is a place that keeps me 

focused on the mindset that I 

am needed, that I am important, 

and that it’s okay to be 

different.” 

– Hannah, Sophomore



SIAWAA ANTWI

CLASS OF 2019

STUDENT PERSPECTIVE



CLINT WALKER, BOARD 
PRESIDENT

CONCLUSION
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